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Guidelines for students’ representatives and members of 
the scientific staff1 in selection committees  
 
These guidelines were established jointly by the VSETH, the AVETH and the Office for Faculty Affairs. 
It supports the students’ representatives and representatives of the members of the scientific staff in 
their work within a selection committee.  
 
Appointing professors is one of the core tasks of ETH Zurich’s President. The appointment procedure 
is much more complex and usually takes more time than a regular recruitment process. Yet, the Presi-
dent cannot accomplish the search all by himself; therefore, he implements a selection committee 
(Berufungskommission, BK).  
 
Members of the selection committee 
The chair of the selection committee, the so-called Delegate for Faculty Appointment Procedures (Del-
egierte(r) des Präsidenten für Berufungsverfahren, DPB), is always a professor from a different de-
partment commissioned by the President. He or she leads the selection committee, ensures the accu-
rate course of the procedure und is thereby advised by the Office for Faculty Affairs. On behalf of the 
President, the Office for Faculty Affairs supports the entire process, informs the members of the selec-
tion committee as well as the candidates about current matters and counsels in case of uncertainties 
during the procedure. The selection committee usually consist of the following additional groups of 
people: 
 

• Head of the department 
• Contact person (professor from a related field of discipline) 
• Professors of the corresponding institute and department 
• Professors from other departments of ETH Zurich 
• Professors from the University of Zurich and/or ETH Lausanne 
• Professors from other Swiss universities 
• Representatives from international scientific institutions 
• Representatives from the industry 
• Representatives from the scientific staff 
• Representatives from the student body 

 
At least two female professors must be members of each selection committee.  

 
1 (doctoral students and higher scientific staff) 
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Proposal on the list of names for the selection committee 
The Department Conference votes on the proposal for the constitution of the selection committee (ad 
personam). It is then proposed to the President (see ETH Zurich Organizational Ordinance, art. 46 
and 47). The corresponding (student) association is given the right of nomination of their students‘ rep-
resentative and the member of the scientific staff, respectively. The future member of the selection 
committee should therefore be named as early as possible, best during one of the board meetings of 
the corresponding association. 
 
Students’ representatives and representatives of the scientific staff in a selection committee 
Representatives in a selection committee are ideally students of advanced semesters and experi-
enced PhD students and postdocs with a general understanding of the scientific field. Especially wel-
come are representatives who like to participate proactively in discussions and wish to contribute to 
the process. In addition, the students’ representatives must be available throughout the entire proce-
dure and not plan on studying abroad the year after.  
 
Appointment procedure 
The appointment of a new professor consists of the following sub-steps. Representatives of the stu-
dent body and the scientific staff are actively involved in phases IV and V of the appointment proce-
dure.  
 

I. Decision about the refilling or new creation of a professorship   
The basis for the decision by the President is provided by long-term strategic perspectives as 
well as the resources needed and their availability. The corresponding department is asked to 
draft a profile of the professorship. 
 

II. Advertisement of the professorship and constitution of the selection committee 
The professorship is advertised publicly and made known via the existing networks of the de-
partment. The President receives a proposal on the constitution of the selection committee 
which he then approves or adapts.  
 

III. Implementation of the selection committee 
During a conversation concerning the implementation, the President gives instructions to the 
DPB, the Head of the respective department, as well as to the contact person about the back-
ground and significance of the advertised professorship. Special selection criteria are discussed 
and determined in terms of strategic considerations and the desired profile of the candidates.  
 

IV. Preliminary evaluation of the candidates 
The selection committee reviews the received applications. This is done during the preliminary 
stages via an online platform where all applications are available for assessment. Collaboration 
between the students‘ representative and the representative of the scientific staff at this stage 
of the evaluation process may be helpful. Then, the selection committee meets for its first joint 
meeting and selects four to eight candidates for the shortlist. At this time, additional potential 
candidates may still be introduced.  
 

V. Evaluation of the candidates and recommendation for appointment 
Subsequently, these candidates are invited to hold a (public) lecture and attend a closed meet-
ing with the selection committee. This second meeting of the selection committee usually takes 
place over the course of several consecutive days. During the interview, the candidate outlines 
his or her ideas on research and teaching and answers the questions of the committee. In 
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some departments, a panel of students and members of the scientific staff (non-members of the 
selection committee) informally meet the candidates as well; this has proved to be a successful 
addition. The members of the selection committee discuss the candidate after the interview and 
establish a preliminary ranking. Then, the discussion is broadened, taking into consideration all 
candidates on the shortlist; the committee compiles a list with a ranking of preferred candidates. 
Thereby, the panel’s opinion - presented by the corresponding representatives of the student 
body and the scientific staff - is taken into consideration. The DPB presents the committee’s 
recommendation for appointment to the President; the list may name one person only; how-
ever, it is usually a ranking of several candidates.  
 

VI. Decision for a candidate 
The DPB presents the selection committee’s recommendation to the President and reports on 
the entire procedure. The President decides whether he wants to accept the committee’s rec-
ommendation or wishes to gather further information on the candidate. Ultimately, the President 
decides whether he wishes to enter into negotiations with the candidate.  
 

VII. Appointment negotiation 
The President, together with the respective department, analyzes the space and equipment 
needs of the top candidate. He also negotiates the terms for the final offer. 
 

VIII. Acceptance of the final offer and application for appointment to the ETH Board 
After the candidate has accepted the final offer, the application for appointment is handed in to 
the ETH Board. 

 
Main task of the representatives of the student body and the scientific staff within the selection 
committee 
During the interviews, the professors of the selection committee focus naturally on questions concern-
ing the excellency in terms of research, teaching, innovation capacity, scientific cooperation and the 
overall potential of the candidates. The underlying strategy and the desired profile are thereby taken 
into consideration. The students’ representative as well as the representative of the scientific staff can 
concentrate on questions concerning the requirements put forward by the students, PhD candidates 
and postdocs. A special focus thereby is on issues related to teaching and supervision. Ideally, both 
representatives coordinate their questions and their intended procedure before the interview. 
 
Additional panel of students and members of the scientific staff (non-members of the selection 
committee) 
In addition to the interviews with the selection committee, further discussions, for example in the con-
text of informal meetings, may be organized, including previously determined representatives from the 
student body and the scientific staff (panel). The focus of these meetings should be on teaching and 
the supervision of students and PhD candidates.  
The students‘ representative and the representative of the scientific staff of the selection committee 
are responsible for the organization of these panel meetings. In order to make the most efficient use of 
the candidates‘ limited time available for additional questions, said representatives as well as the cor-
responding contact person must determine time slots throughout the program and inform the candi-
dates accordingly. The panel is designated by the representatives of the student body and the scien-
tific staff in consultation with the corresponding associations and is ideally composed of 6 to 8 people 
(2 to 4 students, 2 PhD candidates, 2 postdocs) from different institutes of the respective department.  
The panel talks should take place under relaxed and equal circumstances, ideally parallel to the main 
program and serve as additional assessments of the candidates’ qualification in terms of teaching and 
the supervision of students, PhD candidates and postdocs. It is also an opportunity for the candidate 
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to address his or her own questions to the students, PhD candidates and postdocs of the panel. With 
this, they learn about the expectations and perspectives of the students and the scientific staff as well 
as the work and social culture within the corresponding departments and of ETH Zurich as a whole. 
After this meeting, the panel informs the respective students‘ representative and the representative of 
the scientific staff about the insights gained. The representative updates the selection committee ac-
cordingly during its meeting.  
 
Confidentiality 
All members of the selection committee are subject to a strict principle of secrecy. All written and oral 
information regarding the procedure and the candidates must be treated strictly confidential. This also 
applies for the time after the procedure is completed. In order to ensure this, it is necessary that all 
members of the selection committee accept a confidentiality agreement which is absolutely binding.  
The same applies for students, PhD candidates and postdocs serving on the additional panel who 
conduct interviews with the candidates as part of the framework program. It is therefore obligatory that 
the panel sign a confidentiality agreement. The corresponding representative of the student body and 
the scientific staff is responsible for collecting the signatures and stores the declarations until the clos-
ing of the appointment procedure (namely until the appointment of the candidate by the ETH Board). 
The confidentiality agreements must be made available to the Office for Faculty Affairs upon request. 
No application documents may be submitted or shown to any person outside the selection committee 
at any time (i.e. also not to the colleagues in the panel), nor may any information obtained from com-
mittee meetings be disclosed. 
 
 
 
 
Please do not hesitate to contact the Office for Faculty Affairs, the VSETH or the AVETH in 
case of questions concerning the procedure or other issues:  
 
 

 
 

 
 

 
Office for Faculty Affairs 

www.vseth.ethz.ch 
hopo@vseth.ethz.ch 

 

www.aveth.ethz.ch 
info@aveth.ethz.ch 

 

www.facultyaffairs.ethz.ch 
faculty-recruiting@sl.ethz.ch 

 
 
 
 

Please note that English is not an official language of the Swiss Confederation.  

This translation is provided for information purposes only and has no legal force. 
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